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Examine the vision and definition for 
professional development advocated by the 
National Staff Development Council. 

Connect NSDC's Standards for Staff 
Development to the professional development 
planning process. 

Consider leadership strategies and identify next 
steps for advancing effective professional 
development to increase student success. 

Recognize new resources beneficial to your 
efforts in dropout prevention. 

ObjectiveObjective



NSDC Purpose

Every educator engages in 

effective professional 

learning every day 

so every student 

achieves. 



Results-driven

Standards-based

Job-embedded



What are students expected to know  

and be able to do? 

What must educators know and be  

able to do to ensure student success? 

What professional development must 

be offered to enable educators to 

develop the knowledge and skills 

needed to produce the results they 

want for students?

Results -driven



Context

Process

Content



Content

Equity

Do the data indicate staff needs related to culturally 

responsive teaching, safe and orderly classrooms, and high 

expectations for all students?

Teaching Quality

Do the data indicate staff needs with regard to teachersô 

content knowledge, research-based instruction, and 

assessment literacy?

Family Involvement

What role will families play and how 

will educators support them?





Process

Data-driven 

What do the data imply regarding learning needs?

Evaluation

What data will be used to monitor and document the 

progress toward achieving the goals and vision?

Researched -based

What research will be consulted as the team selects 

strategies and programs for improvement?




